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Management of others - After you've
successfully passed the test of being able

to supervise others, you are ready for the next
step in becoming a top-notch leader.

The role of a general manager - Up until now,
you've been in charge of regular workers, or
associates, but managing managers is a
complicated task and a responsibility that
requires a set of skills that not every “leader”
has.
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1) Take a Kolbe A Test and write down your score.

2) Delegate your first tasks according to this
process: "First, you assign a task. Then you assign
the responsibility. Then you ask them to own the
results. Finally, you ask them to own the
outcome, which is repeated results over time.”
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3) Go through the phases of the leadership
pipeline. Where are you now and what's the best
next step to take to advance your development?
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STRUCTURING FOR

EXTREME
REVENUE
GROWTH

Quickly monetize your biggest opportunity

Get your copy on

Managementboek.nl or
Amazon.com
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https://managementboek.nl/boek/9789462157477/structuring-for-extreme-revenue-growth-chris-out?affiliate=7615
https://amzn.to/3Du0w0v

